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Certain  information  contained  herein  constitutes  forward -looking  statements,  which  can  be  identified  by  the  use  of  forward -looking  terminology  
such  as άŀƴǘƛŎƛǇŀǘŜǎέΣ άōŜƭƛŜǾŜǎέΣ άŜǎǘƛƳŀǘŜǎέΣ άŜȄǇŜŎǘǎέΣ άƛƴǘŜƴŘǎέΣ άƳŀȅέΣ άǇƭŀƴǎέΣ άǇǊƻƧŜŎǘǎέΣ άǎƘƻǳƭŘέ or  άǿƛƭƭέΣ or,  in  each  case,  their  negative  or  other  
variations  or  comparable  terminology,  or  by  discussions  of  strategy,  plans,  objectives,  goals,  future  events  or  intentions . 

These  forward -looking  statements  include  all  matters  that  are  not  historical  facts . They  appear  in  a number  of  places  throughout  this  document  and  
include,  but  are  not  limited  to,  statements  regarding  the  /ƻƳǇŀƴȅΩǎ intentions,  beliefs  or  current  expectations  concerning,  amongst  other  things,  
the  /ƻƳǇŀƴȅΩǎ results  of  operations  and  financial  condition  and  future  business  plans  and  strategies . By  their  nature,  forward -looking  statements  
involve  risk  and  uncertainty  because  they  relate  to  future  events  and  circumstances . 

Forward -looking  statements  are  not  guarantees  of  future  performance  and  the  actual  results  of  the  /ƻƳǇŀƴȅΩǎ operations,  financial  position  and  
liquidity,  prospects,  growth,  strategies  and  expectations  and  the  development  of  the  markets  and  the  industry  in  which  the  Company  operates  may  
differ  materially  from  those  described  in,  or  suggested  by,  the  forward -looking  statements  contained  in  this  document . No  statement  in  this  
document  is  intended  to  be  or  may  be  construed  as a profit  forecast . 

A number  of  factors  could  cause  results  and  developments  of  the  Company  to  differ  materially  from  those  expressed  or  implied  by  the  forward -
looking  statements  including,  without  limitation,  general  economic  and  business  conditions,  industry  trends,  competition,  changes  in  regulation,  
currency  fluctuations,  changes  in  its  business  strategy,  political  and  economic  uncertainty  and  other  factors . The  Company  does  not  undertake  to  
update  or  supplement  any  forward -looking  statement  in  this  document .  
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Agenda

ÅNtorya  Today

ÅThe Opportunity

ÅDisciplined Corporate Model

ÅQuestions & Answers

Welcome and thank you for joining us



Ntorya Today



Where we are today

Ntorya Today -  The Opportunity -  Disciplined Corporate Model -  Q&As 

ÅThe development of the Ntorya  Gas Project ς the key growth 

driver for Aminex   and strategic project for Tanzania ς is well 

under way

ÅRevised work programme  agreed by Ntorya  stakeholders

ÅNtorya -Madimba  pipeline approaching completion

ÅNT-1 prelim works planned for October and NT -2 testing for 

November

ÅNT-3 drilling and first gas from NT -2 targeted for December



Keeping Ntorya on track

During 2026, proposed changes to the approved 2026 Work 

Programme  and Budget created uncertainty over the timing and 

sequencing of key activities at Ntorya

These changes had not been approved by Aminex, the Tanzanian 

Petroleum Development Corporation (TPDC) or the Petroleum 

Upstream Regulatory Authority (PURA)

With the approved programme  remaining unimplemented, Aminex 

issued a Notice of Dispute on 21 August to protect:

ÅIts contractual rights;

ÅDelivery of the agreed Ntorya  development programme ; and

Å{ƘŀǊŜƘƻƭŘŜǊǎΩ ƛƴǘŜǊŜǎǘǎ
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Revised Work Programme

ÅCƻƭƭƻǿƛƴƎ ǘƘŜ bƻǘƛŎŜ ƻŦ 5ƛǎǇǳǘŜΣ ¢ŀƴȊŀƴƛŀΩǎ aƛƴƛǎǘǊȅ ƻŦ 9ƴŜǊƎȅ 

convened a meeting involving Aminex, APT, TPDC and PURA

ÅAminex actively engaged with APT, TPDC, PURA and the Ministry 

of Energy to protect the agreed development timetable and seek 

a workable resolution

ÅAminex supported additional development activity, provided 

agreed commitments and project timing were protected

ÅThat engagement contributed to agreement on a revised 

programme  which brings NT -3 forward while retaining 

Chikumbi -1
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Revised Work Programme

Under the Revised Work Programme , all parties agreed to ensure 

that the Ntorya  Project would be implemented according to an 

amended schedule. ARA is responsible for the execution of the 

planned activities: 

ÅOctober 2026: NT -1 preliminary works ς wellhead maintenance 

and slickline operations

ÅNovember 2026: NT -2 well test

ÅDecember 2026: NT -3 spud

ÅDecember 2026: targeted first gas from NT -2
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On the Ground Today

ÅNtorya -Madimba  pipeline

Åpipelaying and backfilling 95% complete

Åconnection and metering works ongoing  

ÅLand rights for NT -3 wellsite and access roads secured and civil works have 

commenced

ÅContract for gas processing unit (GPU) is being finalised , with mobilisation  

for December 2026

ÅRig contract expected to be signed in October, and mobilised  to site for 

spudding of NT -3 well in December  2026
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Ntorya -3, Ntorya -East, Ntorya -West and Chikumbi -1 

ÅRevised Work Programme  incorporates a new well, NT -3

ÅNT-3 is a well previously planned in a later phase of the 

development that has been brought forward

ÅNT-3 is targeting a location that is considered by the Operator 

to have a lower geological risk than CH -1

ÅNT-E and NT -W, contingent upon the results of NT -3, are then 

planned to be drilled ahead of CH -1 
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Recent Uncertainty

ÅWe recognise  that recent developments have created uncertainty and frustration for shareholders

ÅDuring this period, Aminex had to establish facts, engage with the operator and Tanzanian stakeholders, and 

assess its contractual options while meeting its market disclosure obligations

Å!ƳƛƴŜȄ ŀŎǘŜŘ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ŀƎǊŜŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ϧ ǎŎƘŜŘǳƭŜ ŀƴŘ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ƛƴǘŜǊŜǎǘǎ

ÅA revised implementation programme  is now in place, with clear milestones against which progress can be 

assessed

ÅThe dispute will be resolved when there is delivery of the revised programme
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Where We Are Today  -  Pushing For Performance -  The Near Future -  The Field Development Plan -  A Disciplined Corporate Model -  Q&As 

The opportunity



Ntorya: a substantial, long -life gas project

ÅtƻǘŜƴǘƛŀƭƭȅ ¢ŀƴȊŀƴƛŀΩǎ ƭŀǊƎŜǎǘ ƻƴǎƘƻǊŜ Ǝŀǎ ŘŜǾŜƭƻǇƳŜƴǘ

Å25-year Development Licence  and Gas Sales Agreement in place

ÅEstimated multi -Tcf  gas in place

ÅInitial production ramping to 60 MMcf /d, with phased growth to 140 MMcf /d, 

with potential to reach 280 MMcf /d

ÅInfrastructure investment under way

ÅGrowing Tanzanian gas demand provides a strong domestic market for 

additional gas supply
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¸ǍʌʔɶǍȺ gǍɾ ȡɅ ÿǍɅʽǍɅȡǍẏɾ MɅǸɶȓʳ ÿɶǍɅɾȡʌȡɐɅṞ MǪɐɅɐɃȡǪ EǸʬǸȺɐɳɃǸɅʌ

Å¢ŀƴȊŀƴƛŀΩǎ ŜƴŜǊƎȅ ǳǎŜ ŘƻƳƛƴŀǘŜŘ ōȅ ƘŀǊƳŦǳƭ ŎƻƴǎǳƳǇǘƛƻƴ ƻŦ ŦƛǊŜǿƻƻŘΣ ŦŀǊƳ 

waste and dung, according to latest International Energy Agency data

ÅNational population to double by 2050 accompanied by soaring energy 

demand from people and industry

ÅPlans have multiplied for new gas -fired power plants, small -scale LNG plants, 

gas -fed industrial plants such as fertiliser  production

ÅSlow but genuine East Africa movement to develop cross -border energy 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴŎƭǳŘƛƴƎ ǇƛǇŜƭƛƴŜǎ ŀƴŘ ŀ ΨǾƛǊǘǳŀƭ [bDΩ ƴŜǘǿƻǊƪ

ÅThese are not just numbers and statistics, they are political imperatives that 

Government of Tanzania recognises  as critical to its future.  It sees natural gas 

ŀǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇŀǘƘǿŀȅ ǘƻ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ
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Ntorya  Ṿ Ntorya -Central (NT -C) Location; to be spudded as NT -3 
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NT-C / NT-3
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Ntorya  Ṿ APT 2026 Ṿ Reservoir Thickness Map


